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Explorer Solutions
Aerospace & Airport Consulting Services

Economic Development and Investment Attraction Serv ices

Explorer Solutions
Your key to success worldwide
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Explorer Solutions provides innovative solutions in  all areas of

business intelligence, international relations, str ategic 

planning, market development, investment attraction  and 

lobbying to the aerospace, airport and economic dev elopment 

sectors.  

Explorer Solutions is present in the United States,  Canada, 

Europe, Asia and South-America, through client rela tions, 

partners and our own network.

Explorer Solutions is active in many unique network s 

worldwide, for the success of our clients...

Explorer Solutions
Your key to success worldwide

Headquarters:
Explorer Solutions
1494, rue Montarville, Suite 205
Saint-Bruno, Quebec, Canada J3V 3T5
Phone: 450-441-9055
Fax: 514-375-1388
Web Site : www.explorersolutions.ca

US Office:
Explorer Solutions LLC
1625, Wehunt Place
Atlanta, Georgia 30082
Phone: 770-874-3051
Fax: 450-677-7813
Site web: www.explorersolutions.ca
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Explorer Solutions provides planning services to a broad 
spectrum of general aviation and commercial service  
airports. Our airport planning experience addresses  air and 
land side issues.

Strategic Planning and Financial Analysis 

The rigorous analysis and expertise of Explorer Solutions are 
highly regarded, especially in the development and assessment 
of business planning, long term vision, infrastructure planning 
and growth management. Our team can help you assess and 
plan the integrated growth of your airport, evaluate new market 
opportunities and estimate the financial cost and ROI (Return on
investment).

Market analysis and growth strategies

Explorer Solutions delivers high quality market analysis 
addressing air transport market opportunities, concession 
services, business aviation development and attraction of 
aerospace related industries. Our specialized team brings high 
value to the analysis and our specialized methodologies ensure 
the exactness of the results and overall conclusions.

Air Services Studies & Consulting

Looking to expand air service to new destinations? Our team 
can evaluate with you the estimated public and corporate 
demand per destinations, negotiate and help you select air 
carriers, address regulatory issues and prepare a marketing 
campaign to reach the targeted clienteles. We have the 
understanding, experience, and services specifically tailored to
help regional, local and non-hub airports find solutions.

Airport Services
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Explorer Solutions provides planning services to a broad 
spectrum of general aviation and commercial service  
airports. Our airport planning experience addresses  air and 
land side issues.

Business Plan & Feasibility Study

Business plans or feasibility studies are decision making tools.
They provide a detailed portrait of your airport and management 
process but can also be targeted to a single or specific project. 
Our strong knowledge of airports and industry trends enables 
our team to prepare in-depth deliverables providing strong 
content and real data. 

On and Off Airport land use plans 

Our economic development expertise and our aviation 
competencies join forces to deliver land use plans 
encompassing a 360 degree view of the airport and surrounding 
land. We help our client move from land allocation to land 
development by bridging the gap between planning and 
development. 

Economic Impact Analysis

This analysis provides critical information demonstrating the 
value and economic impact (direct, indirect, induced) of your 
airport in the Community. It’s a “must have” tool when policy 
makers, the public or City/County officials question the funding
and purpose of your airport. Our team has a proven track record 
with economic impact analysis, we can help prove the economic 
value of your airport and assess future growth sectors. 

Airport Services
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Our Airport Strategic Positioning Initiative aims t o leverage the 
strategic business intelligence needed to help airp orts and local 
economic development agencies create a strong aeros pace 
cluster. 

With over 800 airparks being developed in North-America alone (more 
than 1,500 around the world), most airport business development 
executives are targeting the same companies and programs such as
business aviation, MRO activities, defense programs and large 
manufacturers.

Our Airport Strategic Positioning Initiative helps airport authorities create 
a strategic environment (facilities, incentives, R&D labs, networks) and 
work on targeted industry sub-sectors.

To complete this mandate we have developed a very unique 
methodology structure around your airport “as it is” and provide services 
from the planning stage to the implementation of new investment on 
airport land.

Step 1                                     Step 2       Step 3

Airport Strategic Positioning Initiative

Research innovative 
solutions, identify 
future sector trends and 
attractive niche projects

Objectives: combine the 
real strength of the 
airport, the community 
and their growth potential 
with realistic, identified 
and federating market 
trends and wealth 
creation activities

Identify and mobilize 
companies, create 
Steering Committee, 
refine project

Objectives: mobilize and 
convince major 
aerospace manufacturers 
and financial partners to 
join the Steering 
Committee, estimate the 
future participation of 
these partners in the final 
definition and 
implementation stage of 
the project.

Finalize project 
definition,  conduct 
required studies, 
begin implementing 
the project

Objectives: complete 
the market or feasibility 
study, define the legal 
and economic 
structure of the project, 
prepare the marketing 
and commercial 
model, confirm the 
financial investors, 
launch client
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A few references

Amongst our clients:

Canadian Business
Aviation Association

Diversification Saguenay

Empire State Economic 
Development Corp (NY)

Montréal International 
(Qc)

Québec Aerospace
Association

Québec Air Transport
Association

Rouyn-Noranda 
Economic

Development Council

Société générale de
financement (Qc)

United Nations 
Sanliurfa Economic

Development
(Turkey)

Upper Michigan Green
Aviation Coalition
(UMIGAC) (MI)

Alma Airport (QC)

Alpena County Regional 
Airport (MI)

Charlo Airport (NB)

Cochrane Airport (ON)

Delta County Airport (MI)

Floyd County Airport (GA)

Garfield County Airport

(CO)

Gatineau – Ottawa
Executive Airport (QC)

Houghton County 
Memorial Airport (MI)

La Sarre Airport

Mascouche Airport

Saint-Georges Airport

Saint-Jean-sur-Richelieu

Airport

Sherbrooke Airport (QC)

Telkite Technology Park

and Sawyer Airport (MI)

Tillsonburg Airport (ON)

Victoriaville Airport (QC)

AKRO Design

Aon Group

ART

CET

City of Alma

Communicatus

DMS Continuum

Dynec

Intespace

ITD

ITS Electronics

LeBlanc Illumination

Mechtronix

Merkur

MSB Design

Plafolift

Agencies & 
Associations

Airports
Manufacturing and 
services companies
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Christian Perreault
Senior Partner, Strategic positioning and Economic Development

Christian Perreault holds a Bachelor’s of Science and a Master’s degree in 
International Management from University of Québec in Montreal. Christian 
has been involved in economic development for over fifteen years and was 
previously Vice-President – International Business Development for 
Longueuil Economic Development and General Manager for the Haut-
Richelieu Economic Council.  He is the driving force behind many
aerospace-related projects such as the Aerospace Technology Road Map, 
the Canadian GNSS Institute, the Longueuil Aerospace Zone and is actively 
involved on the Canadian aerospace scene. Christian is an active member of 
the Aerospace Industries Association of Canada, of the Canadian 
Association of Defence and Security Industry, of the Quebec Airport Council, 
of the Quebec Aerospace Association, of the Ontario Aerospace Council and 
the Quebec Air Transport Association.

Lionel Léveillé
Senior Partner, OEM and Government Affairs

Lionel Léveillé is a results-oriented executive with more than 35 years of 
experience in management, senior management at executive positions. 
Lionel was formerly President and CEO of ADACEL inc a leading software 
innovation company, President and General Manager of Raytheon Systems 
Canada Ltd, the world’s leading supplier of solid state primary surveillance 
radars, Vice-President Héroux Devtek Inc., a leading landing gear 
manufacturer and supplier of repair and overhaul services for both the 
commercial and military markets, Vice President and Assistant General 
Manager of the Bombardier Aerospace Group Unmanned Aircraft Division, 
Executive Vice President, Oerlikon Aerospace Inc. and held many positions 
at Canadian Marconi Company (now CMC Electronics), the latter being Vice 
President, Avionics Division. Lionel was also Vice-Chairman and Chairman 
of the Aerospace Industries Association of Canada (AIAC)  and Vice-
Chairman, Chairman and Past-Chairman of the Canadian NATO Industrial 
Advisory Group (CNIAG). He holds current and past membership in various 
associations, such as AIAC, U.S. Army Aviation, AFCEA, U.S. Air Force 
Association, U.S. Navy League, Society of Logistics Engineers, CDIA and 
Alliance of Manufacturers.

Mathieu Dumouchel
Senior Partner, Supply chain and Technology

Mathieu Dumouchel holds a Bachelor's degree in Mechanical Engineering 
and an MBA in International Management. He has more than ten years of 
experience in the aerospace and defense industry. Mathieu started his 
career as a production engineer with CMC Electronics, where his leadership 
led him to positions in quality assurance and marketing. As General 
Manager of the Aerospace Technological Center (CTA), Mathieu helped 
SMEs increase their productivity through innovation and secure their
position in the OEMs supply chains. As a consultant, he has helped both 
small suppliers and T1 companies like Heroux-Devtek implement changes 
to processes and structure.
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Nathalie possesses a vast experience in the air transport industry and as 
a marketing consultant. She works with various organizations related to 
aviation by offering strategic consulting, helping them reach their goals.
Nathalie started with Explorer Solutions in 2007 as a consultant. She is, 
since 2008, the Director of Strategic Studies and Market Development. 
From 2004 to 2007, she was a member of the board of directors at Nav
Canada, the national operator of the civil air navigation system. She was, 
among others, member of the committee for navigation system security.
From 2000 to 2004, Nathalie worked for the largest steel distributor in 
Eastern Canada as marketing specialist. From 1993 to 2000, she 
acquired managing experience, first as director of a flight school, then in 
starting, promoting and developping an air taxi service (Max Aviation, a 
subsidiary of Cargair Ltd). During this period, Nathalie acquired a vast 
experience in air transport operations. She obtained a private pilot’s 
license in 1993.

Nathalie Tousignant
Director, Strategic Studies

Fred has enjoyed an extensive career in economic and technology 
development on an international scale.  He directed the economic the 
development offices of Sarasota, then Tampa, Florida before embarking 
on technology development projects as the director and chief operating 
officer for the Virginia Tech Corporate Research Center and the Penn 
State Research Park, both with strong aeronautical engineering 
components. He recently completed a comprehensive feasibility study for 
a science park at Embry Riddle Aeronautical University.
He has served as an officer and project team leader for Montreal based 
Corporate Affairs International, then SNC Lavalin, one of the world’s 
largest engineering firms.  His work has ranged from international 
projects with USAID and the Urban Institute to major corporations, 
universities and institutional agencies.  
He has served as an officer and board of directors member of the
Association of University Research Parks (AURP) and board member of 
the International Economic Development Council (IEDC), American 
Economic Development Council (AEDC) among others. Fred holds a 
Bachelor’s degree in Communications Management and a Master’s 
degree in Urban Development Management.

Fred Meade
Senior Partner
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Jacques Perreault worked for twenty years in different administrative 
positions within the Canadian Armed Forces. The knowledge he acquired 
of the different equipment used by the Navy, Air Force and Army helped 
him pursue his career as director of supply and purchasing, bidder and 
purchasing manager for companies such as Termaco Ltd, Equipement
militaries Mil-Quip Inc. and Industries B. Rainville. Today, he intervenes as 
senior analyst in supply chain projects, contract negotiations and business 
intelligence.

Jacques Perreault
Research Analyst

Karine holds a Bachelor's degree in business administration with more 
than ten years of experience in project management, business 
administration and marketing. Over the past years, she worked in
various positions of coordination and consulting services for several 
federal agencies including the Department of National Defence, the 
Canadian Space Agency, Public Works and Government Services 
Canada and Environment Canada.

Karine excels by her dynamic and acute sense of organization. Her 
dedicated work led to the success of several major projects in the public 
and private sectors.

Karine Chantigny
Project Manager
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Business Intelligence & Specialized studies

Market Development & Business Strategies

Strategic positioning and Project Management

Headquarters:
Explorer Solutions
1494, rue Montarville, Suite 205
Saint-Bruno, Quebec, Canada J3V 3T5
Phone: 450-441-9055
Fax: 514-375-1388
Web Site : www.explorersolutions.ca

US Office:
Explorer Solutions LLC
1625, Wehunt Place
Atlanta, Georgia 30082
Phone: 770-874-3051
Fax: 450-677-7813
Site web: www.explorersolutions.ca


